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IEA, UNESCO & EC | REDS Study Costs Overview 

International Study Participation Fees 

IEA requires each participating country to cover the costs of the study at the national level 
(outlined further below), and to contribute to the costs of coordinating the study 
internationally. The fees are standardized for all participating entities. The Responses to 
Educational Disruptions (REDS) study participation fee is 25,000 USD. Benchmarking entities 
are not eligible to enroll. Participation fees are to be paid in November 2020 or January 2021, 
depending on country preference. Oversampling opportunities may be discussed. 

We understand the immense pressure currently facing countries, and so to encourage wider 
country participation, we are seeking support from donor organizations to support countries 
with participation costs associated to REDS, especially for low-income countries. If you are 
interested in participating in REDS and would like to know more about donor opportunities, 
please reach out to Dr Andrea Netten (A.Netten@iea.nl). 

Framework for Estimating National Costs  

The framework for estimating national costs has been developed to describe the types of tasks, 
infrastructure and staff needed within countries in order to run REDS. The total national costs 
for running REDS will depend on individual country circumstances and cost structures. 
Additionally, depending on the mode of participation national costs will vary quite a bit.  

The study’s default participation mode relates to the administration of the full set of the REDS 
questionnaires. This refers to the completion of a single country questionnaire and the 
administration of school, student, and teacher questionnaires to a representative school 
sample. However, in some countries it may not be feasible to collect data from students and 
teachers due to the challenges imposed on learning by the educational disruption. In this case, 
countries may opt out of the administration of student and/or teacher questionnaires and will 
still be able to participate in the study. National costs in this reduced participation mode are 
estimated to be smaller than in the default mode. However, the actual reduction of costs will 
depend on whether both the student and teacher questionnaires are not administered, or if 
only one of the two are not administered, i.e. fully reduced or just reduced.   

We will refer to the following three participation modes:  

1. Default – this participation mode comprises of the completion of the country 
questionnaire and the administration of the school, student and teacher questionnaires;  

2. Reduced – this participation mode comprises of the completion of the country 
questionnaire and the administration of the school, student or teacher questionnaires;  

3. Fully reduced – this participation mode comprises of the completion of the country 
questionnaire and the administration of the school questionnaire.         
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National costs will vary between these participation modes. For the remainder of this 
document we will only look at the two ends of scope of work, i.e. the default and fully reduced 
participation modes. 

The default questionnaire delivery mode is online but countries can also administer the 
questionnaires on paper. These general factors need to be considered when estimating national 
costs. This document aims to make the cost structure difference between the two delivery 
modes visible wherever a significant difference is expected (see activities table on pages 5-7). 

The costs in this framework have been described with reference to one grade level 
participating in each country. The target grade level in REDS is grade 8 (i.e. its national 
equivalent). 

In addition to cost-driving factors associated with the participation mode, the following major 
items also need to be taken into account when estimating national costs: 

(1) STAFF 

A REDS National Study Center (NSC) is established in each participating country. Usually, for 
a study of this scope, the NSCs include one full-time National Research Coordinator (NRC) plus 
some part-time staff to assist at particular times during the project’s life-cycle of 9-12 months. 
In particular, the staffing cost item heavily depends on the participation mode. For example, if 
only the country questionnaire is completed and the school questionnaires administered (i.e. 
fully reduced participation mode) costs most likely will be decreased when compared to the 
default (full) participation mode. The main reason being that the within-school survey 
administration will be a more complex endeavor due to the necessity of drawing a student and 
teacher sample within the sampled schools and organizing the delivery of the questionnaires 
to students and teachers. Therefore, the following list is divided between the two ends of the 
scope of work: 

Default (administering all questionnaires) 

• Adaptation of the student and teacher questionnaires and administration materials;   
• Survey administration in schools (school coordinator); 
• Within-school sampling, additional data management work; and  
• Encouraging student/teacher participation (to ensure participation rate requirements 

for reporting are met). 

Fully reduced (opting out of the administration of both the student and teacher 
questionnaires) 

• Adaptation of the school questionnaire;   
• Sampling, data management; and  
• Encouraging school participation (to ensure participation rate requirements for 

reporting are met). 

REDS staff who work directly with the International Study Center at the IEA Hamburg require 
good written and spoken English language skills.  
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(2) EQUIPMENT AND INFRASTRUCTURE 

The NSC needs to be equipped with IBM compatible computers (not more than 5 years 
old/with a minimum of 4GB of RAM) for administration and communication. REDS 
communication with NSCs will include email, Microsoft Office files and PDFs and we will 
assume that NSCs have high-speed internet connection to participate in virtual meetings (see 
next section), and to send and receive files. Other costs comprise of standard office costs, such 
as supplies, mail and delivery (courier) services.  

(3) TRAVELING 

All international meetings will be held virtually. However, it may be necessary to budget for 
some travelling within your country associated with project operations (such as visits to schools 
or school administration bodies).  

(4) INSTRUMENT PREPARATION 

All REDS instruments will be delivered online or by paper. It is for countries to decide which 
delivery mode will be used in the field. Countries opting for a paper delivery mode will need to 
budget for some or all of the instruments to be printed. 

The REDS instruments will need to be adapted and translated to the national language(s), this 
includes both translation and within country review (often at the national center) of the 
translations. The international versions of the REDS instruments will be made available in 
English language (US spelling). Even if the study will be administered in the country in English 
language exclusively, it is necessary to allocate an appropriate amount of time for necessary 
adaptations and potential national extensions to the international versions of the 
questionnaires. 

(5) SHIPPING/MAILING COSTS 

Following the translation and verification of assessment instruments, NSCs will need to arrange 
and pay for the printing and shipping of all paper survey instruments (for those countries opting 
for the paper delivery mode). This includes distribution, tracking and return of completed 
questionnaires and test booklets. 

There will be approximately 150-200 schools participating in the survey. Countries collecting 
data from students and/or teachers will additionally collect data from approximately 3000 
student and/or 3000 teachers. In each school, there will be maximum of 20 students and 20 
teachers teaching at least one grade 8 class, randomly selected from the target grade level to 
participate in the survey.  

There will also be manuals that countries may want to translate, print or reproduce, for example 
a school coordinator or data entry manual. The manuals commonly used in the IEA studies are: 
Sampling manual, Survey Operations Procedures manuals, and instructions for School 
Coordinators manual.  
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(6) DATA ENTRY (paper delivery mode only) 

All completed survey instruments need to be digitized, i.e. entered into a computer program 
provided by the IEA. Countries will need to budget for data entry staff. This includes training 
sessions where staff learn the data entry rules as stipulated in the survey operations 
procedures and data quality checks, such as the double data entry of a certain proportion of 
the completed survey instruments. Costs are expected to be significantly higher if the student 
and/or teacher questionnaire is administered by paper. 

(7) REPORTING AND DISSEMINATION OF THE RESULTS 

Additional costs may be expected for national reporting and dissemination of results. 

(8) SPECIFIC REQUIREMENTS OF REDS 

The NRC plays a major role in REDS and is the country’s main contact person for all aspects of 
the study. The NRC’s main responsibility is the implementation of the study in the country, 
including the coordination of all tasks. More specifically, the NRC is responsible for:  

• Organizing the National Study Center (NSC) to perform the REDS tasks;  
• Employing and/or supervising staff, including assigning/distributing the roles as 

outlined below;  
• Ensuring availability of required hardware and software and other necessary equipment 

and materials;  
• Communicating with the coordination center at IEA; 
• Participating in conference calls and virtual meetings/trainings. 

(9) ESTIMATED WORKING DAYS 

The following section comprises of two lists of country activities with an approximation of 
person working days attached to the activity (one working day ~8 hours). The first list shows 
all activities related to the default mode, i.e. completing the country questionnaire and 
administering the school, student, and teacher questionnaires. The second list includes all 
activities that are necessary if a country opts out of the administration a student and teacher 
questionnaire, i.e. the fully reduced participation mode. As a result, the overall hours estimated 
in the second list are somewhat reduced compared to the hours in the first list. 
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Default Participation Mode 

Activity # Description 

A1 Preparation of the instruments – 15-20 days 

  • Review school, student and teacher questionnaires and check for 
appropriateness of language used, considering the cultural context  

 • Create national version of the school, student and teacher 
questionnaires (online or paper) 

  • Document all changes in the National Adaptation Form (NAF) 

 • Process feedback resulting from an optical check of the 
questionnaire 

  • Conduct final review of all questionnaires 

A2 Sampling – 25-35 days 

 
• Provide school list to IEA or confirm existing list from previous study 

participation. The latter would lower the costs by approximately 4 to 
8 working days 

 • Contact sampled schools in order to acquire their participation 
 • Within-school sampling of students and teachers  

A3 Virtual meetings and training – 4-6 days 
 • Participate in online NRC meetings 
 • Participate in online field operations training 

 • Have personnel responsible for data management attend relevant 
training sessions 

A4 Printing (only valid for paper delivery mode) – 7-9 days 
 • ~200 copies of the school questionnaire (16 pages) 

 
• If the student and teacher questionnaires are administered by paper, 

national centers need to calculate approximately 3000 copies of each 
instrument type, i.e. student and teacher questionnaires (~30 pages 
each) 

A5 Preparing for the test administration  
 Paper mode – 10-15 days: 

 • Affix labels to the printed school, student and teacher 
questionnaires 

 • Ship materials to the participating schools  

 • Provide clear instructions to school contact on how to administer 
the questionnaires 

 Online mode – 4-6 days: 

 • Send questionnaire links and login credentials to participating 
schools 

 • Provide clear instructions to school contact on how to administer 
the online questionnaires 



                                                                                                                    

6 
International Association for the Evaluation of Educational Achievement | IEA Amsterdam | Keizersgracht 311, 1016 EE Amsterdam, The 
Netherlands | Study Contact | Tel. +31 (0)20 625 36 25 | Fax +31 (0)20 420 71 36 | sebastian.meyer@iea-hamburg.de | www.iea.nl |  
 

A6 Data entry and monitoring 
 Paper mode – 15-25 days: 

  
• Provide sufficient staff for data entry of completed school, student 

and teacher questionnaires according to the rules and guidelines 
stipulated by IEA  

 • Perform double punching (i.e. enter approximately 10% of all 
questionnaire types twice by different data entry personnel) 

 • Supervise the data entry process 
 Online mode – 5-10 days: 

  • Monitoring online participation of students or teachers via tools 
provided by the IEA  

A7 Data quality control and cleaning inquiries – 5-10 days 

 • Review school, student and teacher data (online and paper) for 
consistency 

 • Paper only: Submit final database to IEA according to stipulated 
privacy and formatting instructions 

 • Respond to data cleaning inquiries from IEA on student or teacher 
data (online and paper) 

A8 Administration of project – 50-70 days 

 
• Maintain communication with IEA and follow instructions and 

guidelines in order to keep deadlines and maintain quality control 
measures with regards to collecting and processing data from 
students or teachers 

 

Fully Reduced Participation Mode 

Activity # Description 

R1 Complete country questionnaire – 1-2 days 
 • Where necessary include experts 

R2 Preparation of the instruments – 4-6 days 

  • Review school questionnaire and check for appropriateness of 
language used, considering the cultural context  

 • Create national version of the school questionnaire (online or paper) 
  • Document all changes in the National Adaptation Form (NAF) 

 • Process feedback resulting from an optical check of the 
questionnaire 

  • Conduct final review of the school questionnaire 
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R3 Sampling – 18-22 days 

  
• Provide school list to IEA or confirm existing list from previous study 

participation. The latter would lower the costs by approximately 4 to 
8 working days 

 • Contact sampled schools in order to acquire their participation  

R4 Virtual meetings and training – 5-7 days 
 • Participate in online NRC meetings 
 • Participate in online field operations training 

 • Have personnel responsible for data management attend relevant 
training sessions 

R5 Printing (only valid for paper delivery mode) – 0.5-1 days 
 • 150 copies of the school questionnaire (16 pages) 

R6 Preparing for the test administration 
 Paper mode – 3-5 days: 
 • Affix labels to the printed school questionnaire 
 • Ship materials to the participating schools  
 Online mode – 1-2 days: 

 • Send questionnaire links and login credentials to participating 
school, i.e. principals / school heads 

R7 Monitoring, data entry and monitoring 
 Paper mode – 3-5 days: 

  • Provide sufficient staff for data entry of completed school 
questionnaires, according to rules and guidelines stipulated by IEA  

 • Perform double punching (enter approximately 10% of the school 
questionnaire twice by different data entry personnel) 

  • Supervise the data entry process 
 Online mode – 1-2 days: 

  • Monitoring online participation via tools provided by the IEA  

R8 Data quality control, delivery to IEA (paper mode only), and cleaning 
inquiries – 1-2 days 

 • Review data (online and paper) for consistency 

 • Paper only: Submit final database to IEA according to stipulated 
privacy and formatting instructions 

 • Respond to data cleaning inquiries from the IEA (online and paper) 

R9 Administration of project – 15-25 days 

 
• Maintain communication with IEA and follow instructions and 

guidelines in order to keep deadlines and maintain quality control 
measures 


	(1) STAFF



